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Use Case #1.:

Agency Hotel XYZ in Chicago was beginning to see a decline in overall
] revenue penetration from the GDS and verified with Agency360
Insight data.

« The sales team reviewed top revenue share shifting agencies to
Action J determine which agencies were moving business away from J
their hotel and into their competitive set.

Tab Used | °* Agency Targeting- Other Agency Targeting Dashboards J
y |

Outcome rooms the following month leading to a revenue growth of $9300
_ injust one month.

Re-established relationship with a shifting agency and booked 62 J
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Top Revenue Share Shifting Agencies:

Select View | Agency Data Only

Top 25 Agencies By Subscriber Revenue for All Rate Types (MTD through 27 Apr 2016) Other Agency Targeting Dashhoards

“A maximum of 150 Agencies wil be retrieved.

Penetration Subseriber Non-Corporate Agency Targetin

Surplus | Revenue Room Room & Top Comorate Agencies
Agency (Opportunity) Penefration Variance | Revenue Variance Mights Variance Revenue Variance Nights Variance —

1 AEGET [Vaag) 5870 103 5N §23.007 8517 128 & 564,572 (5282 304 (83 Top Corporate Agencies [Booking Comp Set Only)

2 BCD Ea Fannie Mse (30IF) 514120 a7 aor) sz s043 @0 [ $5.708 2 Underperforming Comorate Agencies
BCD We Ths Atl (AQTA) 57531 190 a2 sisae7  §51m2 o5 2 §13,820 58
BCD E3 Proudfoot (XBYG) 58,184 atz| s 2018 s51e8 a4 53,040 14
Carison Wegonit Travel (25001V) 57,802 atn| 72 snase se002 $2,080 [ Top Agencies with Rate Type Mix

Top Consortia Agencies

4
5

Adelman Trave! Mie Corp Res 55,890 337 23) §8.357 $3713 §1,328
2I0F) ‘ - ' ' -

BCD We \Wamer Brothers Records
(H2HD)

BCD £a Suntust (38M8) 52983 s | se952  s3sme 50027 87, =
ANERICAN EXPRESS (2880) 51,194) 56038 35,141 §22,242| 311,218 [ Agency Group Performance

BCDMWOT DELOITTE TOUCHE
[4DT1V)

11 Direct Travel {15431V 51,501 $5,850 £ 510,222
12 ABA Cincinnati (V103804568 52818 T AR <k
3 Owation Travel Group Soros (185B) 33184
4 ANEXGET (20851V) 5418 op 30 Agency Revenue Share Shift (YTD through 27 Apr 2018)

5 HRG US [4KBC) 5839 gencies in which your hotel is losing significant revenue share to the Comp Set compared to performance the prior year
8 Campbel Travel Inc (U430) 52872 {7 A maximum of 150 Agencies will be retrieved.

17 Carlson Wagonlit Travel (JR4C) 53,002
18 | Travel N Transport (HEW1Y) 32858
10 E@f;ﬁ[mwaessns 5283 ==

Agency Revenue Variance Decline Revenue Variance

1 |Magellan Vacations (BOTE) 7,018 (817,320) {T1%) 5163043 (515,383)

oy ® T Protrave Intematons 0TTA] L AR E R LA S R AP
Protravel was shifting — S — e —

4 |HRG US (01J3) 510,508 (56,101} [37% 563,432 5634

revenue away from the 5 AMERICAN EXFRESS (Z8B0) 57,189 (56,087 5155838 50,220

G Embassy Travel (X111) 50 (35,781) { 5288 5288

hotel and |nt0 the 7 HRG Morth America [3EBG) 50 (55,459) ( 5824 [3734)

B |HRG CA (V1E0) =0 (85,423) { 514,318 55,040

competition who was R 0 sers

10 | TZELL Travel Group (33EA) 5450 (54.502) 5387 (BEE1)

Seeing tremendous 11 | Cwe Travel Inc Corp Tvl (S529) 50 (54,386) { 52518

12  AMEXGBT (81Q1V) 50 (54,357) { 5025

th YTD 13 | CWT Reuters Instinet (LEJA) 50 (54,245) { 54,084
grow . 14 |AEGBT [XTEF) 5370 (54,240} . 55,538

56,088 32 §8.180 |  §7.850 50

{§5,832) §6015 54875 540,023
Agency Targeting by IATA
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Use Case #2:

* Hotel XYZ in Nashville used Agency360 to identify agencies that

Agency
had a tendency to book at a higher ADR.

Insight

V.
|dentified 25 target agencies that drive higher ADRs and build

relationships to shift share.

Action
V|

« Agency Targeting- ADR targeting filter

Tab Used

v
Increased ADR by $15 from 10 different agencies over a 2
month period resulting in an additional $7500.00

Outcome
V.
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Agencies Booking Higher ADR:

Top 25 Agencies By Subscriber Revenue for All Rate Types (Apri5 - Mar1g)

*A maximum of 150 Agencies will be retrieved.

s Surplus § Revenue Room
Agency (Opportunity) Penetration Variance | Revenue WVariance Nights Variance Revenue Wariance Variance

Adelman Trawvel Mke Corp Res
{ZI0F)

AMERICAN EXPRESS (ZEBD) (554.075) 20 534,088 50,6524 128 3a 318,450 |(5180.492) I ]

AMERICAN EXPRESS TLS
[2C1ATV)

AMEXGBT (2D8B1V) {32,083) 32 158 58,772 597,147
American Express (UHT2) (51,324) 44 aa1 7,270 553,102

BCD Trawel Formerly The Trawve
(C1CA)

BCD Trawel Germany Gmbh
(HAMFF2123)

Protravel Intemational (N7TA) 7717 511,045 511,045 51,898 (51.654)
Carrousel Travel (LBD2458573) 58,832 510,708 | (53.,202) 7 55,233 52,748
Altour International (BPM1) 55,624 50,762 54,113 500 52,6508 [87.3846)
AEGET (6B.B) 55,238 59828 59828 57.540 §3.227
PLAZA TRAVEL (5LNG) 55,297 38,814 57.868 51,030 51.030
BCD Travel (G18A) 55,333 58,382 58,382 53.541 53.541
All Star Travel Group [XKTA) 53,428 57.285 | (55,857} { 57.788 52,514
BTI Argentina Main [A542) 2,012 56,347 34,171 §7.087 135,040
Uktramar Travel Bureau Inc (51%2) 52,035 55,872 55,058 s8.128 (82 G545)
HRG US (X863 588 (7 55645 F4.281 $5.310 §5.042
Owation Comporate Travel (SY4C) 152,52 f 55,348 15948) 525,807 57,280

538,553 272 {1 552,510 536,996 201 175 527,268 516,323 58

(514.812) 82 524 353 524,353 87 §128,B05

55,483 43 515,136 54.881 522,812

58,151 513,157 | 512,241 52,510

Target agencies that have a tendency to book a higher ADR and use this
during RFP season to be more strategic when negotiating corporate rates.
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Use Case #3:

Hotel XYZ in Boston saw GDS performance next month was

weak and pacing behind last year.

Agency
Insight

v

V.
|ldentify agencies that are booking during the specific week and

Action need periods.

« Pace

Tab Used

v |

Was able to generate 10 additional bookings during the stay
week amounting to an additional $6500 in revenue.

Outcome

V.
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Pace:

Future Booking Performance

Bookings As Of Wed, Apr 27 for the 13 Stay Weeks Starting Apr 28 - May 04, 2016

Select Revenue or Room Nights | Revenus

Subscriber %
Subscriber Growth vs. Last
Booked Revenue Year

574,031 32%

Revenue
Penetration

T3
93

Stay Week

Apr28 - May 04, 2016
May 05 - May 11, 2018 $89,800

572 682

Revenue
(Opportunity) /
Surplus

125

Subscriber Revenue
Pickup Since Last
Week

518,72
512,443

54 825

Subscriber %
Increase Since
Last Week

20%
23%

45

Relative Revenue

Increase v. Comp

Set

10%

May 12 - May 15 2018 |

May 10 _ May 25 2018 547 347 (133 (571 7o 15

Performance by Day for this Stay Week 511301, 2 12%
[ Weekly Buildup of Bookings for this Stay Week
Daily Buildup of Bookings for this Stay Week

Top Agencies Booking the Comp Set for this Stay Wesk
Jun 23 - Jun 28, 2076 514,702 AEETY §

{820,135} 2%

(52,538)

Jun 30 - Jul 08, 2018 510,218

521,502 Top 25 Agencies By Subscriber Revenue (May 19 - May 25, 2016)

*A maximum of 150 Agencies will be retrieved.

Jul 07 - Jul 13, 2018

Jul 14 - Jul 20, 2018

Jul 21 - Jul 27, 2018
Subseriber

Surplus | Revenue Room
Agency [Opportunity) Penetration Variance = Revenue Variance  Nights

AEGET M Sl i S5.550 T
2 AMERICAN EXPRESS (Z8B0) (34,638) 51 N 54,761 §1,001
3 AMERICAN EXPRESS TLS (2C1A1V) [31,525) 73 34,152 §4,152
LR Rl il T T N LT T
Egencia Lic (E5Q1158478) 51,800 E1]] 32,480 §2,480
AMEXGET (2D3T1V) 51,005 863 52,243 §1833
Omega World Travel [YXTC 51,831 863 52,158 §2,158
Magellan Vacstions (BOTE) 5008 52127 §2,127
Corporate Travel Oak Brook (10LC) 51,408 483 3177 §177
AMERICAN EXPRESS (50M4) 51,171 450 51,407 §1.407
CR Corporate Travel Mgt Group (BXR8) 31,27 ik} 31,487 §1,487
2 BCD EA UBS WEALTH MANAGEMENT (80FF) 51,231 683 51450 (31.250)
Carlson Wagoniit Travel (MBVG) 51,085 Lilik] 51,280 §1,289
HRG US (MBVG) 3e40 Lilik] 31,118 51,118 3550
Lomsine Travel Bureau Inc (MIA152130Q) 3814 Lilik] 3858 3858 2 3478
BCD Ea Mme (TYFC) 3752 863 3885 345 3285

Variance  ADR Revenue Variance Nights  Variance

440 G"\I G"I‘ "I‘
ssog | 557574 (389,440 (131)
ss1a | $33501) 833501
i I ™
saisfl 52084 51174
$320 50
$538 50
$708 51,482
$355 5860
5400 (51,28)
5400
5200
$322

| 5

Found 2 agencies that
were generating solid
revenue into the
competitive set during
the needed stay week.
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Use Case #4:

Agency

Insight
V.

Hotel XYZ in was able to identify top source markets that was
driving revenue into their competitive set and their hotel.

v

Action
y.

Use source markets and deploy sales team into key markets to

establish relationships with key agencies.

Tab Used

v |

Popular Reports- Top Source Markets

Qutcome

Netted 5 new major accounts that over the course of the year

contributed over $100,000 in GDS revenue.

V.
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Source Markets:

Distribution Summary (Source Cities)
Top 15 by Subscriber Room Mights (Apri5 - Mar16)

*A maximum of 150 Source Cities wil be retrieved.

Subsenber Comp Set Penetration

Revenue
Room Room MNight Surplus §
Major Market Growth Revenue ADR Lead Time Nights  Growth Revenue ADR Lead Time LoS5  Penetration Wariance [(Opportunity)

Mew York City 2.B% 5340268 5248 230 1. 8,358 B.3% 351535022 5241 168 1.7 167 7} 5144 518
2 |Tampa B.1% 5247410 3201 15.8 2,280 20.6% 52,720,844 5222 147 1.

0
Nashvile 3587 TOP Agency Opportunities 14.0%) | $101.478 | 5201 234| 1.8 2817 (21.7%)| $610.183 5233 252 18
2
5

g4 (15| 375.7785)
248 15| 5104371
Chicago 483 Top Agency Supporters 20.4% $173,808 5241 715 8.043 5.3% 51,488,442 5248 19.5 1 (86,514)

BN agency Market Leaders 21.4%)|§127,166 | 5264 232 20f 3301 (5.3%)| S$817.076 5248 157 (20} 524 584
Phoanix [24.7%)|5145,412 | 5373 263 1.8 3.240 14.4% | 5028514 5286 198 1. (43) 528,719
Chariotte 10.4% | $58,200 5188 180 13 080 (9.2%)| $205,001 5214 192 1. 43 520,880
Atlanta 85.5% 585,372 5214 152 1.4 | 2.488 11.8% 5504304 5230 15.1] 1. (86,310)
Washington DC 147.0% 573,104 5248 121 1.8 f| 9338 103.0% $1,805,157 5103 192 2. (5131,008)
St. Louis 2.8%  5$51.445 5210 178| 1.7 525 (7.5%)| 5133463 5254 178 1. 531,353

Dallas

Los Ange pna

op 15 Agencies Located in Tampa with bookings into the "Market
Based on Apri5 - Mar16, -Marker Revenug)

Knoxville

Denver
Landon
Bloomington [N Market Subseriber Comp Set
Agency Name Revenue Growth Revenue  Growth Revenue  Growth
AEGET (TX57) §1,880,716 BT.2% 50 538,514 [456%)
AEGET (FWA) i ; AR A Rk Y] TI0E |

Found 5 neW accounts AEGET (153C) |Sl.112.3j: 26.1% 5341 (25.5% 5244 @ 5108581 1?3%

Travel Incorporated (G0E1054413) 11 5% S4ATE T2 5030 37 EOF

h h . h AEGET (2PCT 878,530 185.4% 56,134 . 5383 g 5391653
t roug agenC|es t at AEGET (KOFF) 5783.283 17.0% 54,361 X 5230 562,633

AEGET (VEDD) 5678,645 32.0% 5706 (08.0% 100§ 5271.820

were driving significant aeeeT 678 e——

AEGET (FWDA) 5550.862 34.6% 50 | 2,750

business into the AEGET (S7Q0) 518,830 4.4% 50| (100.0%) 5200,435

AEGET (K1RF) aal 2t [37.6%) 54,250 25.4% 558,388

- - -

7 T

AEGET (IBBG) §372.547 (2.7%) 5542 [G4.2%) 537,147
market and Comp Set' AEGET (09TB) $328,675 44 3% 54T 523,144
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Use Case #b:
v,

Hotel XYZ in located in Prague wanted to find out what corporate
businesses were booking through which agencies.

Agency
Insight

V.
Use top corporate agencies to identify top producing accounts
J

into the competitive set.

Action
v

V.
Agency Targeting-Targeting Dashboards-Top Corporate Agencies

Tab Used

Netted 1 new major account that over the course of the year
contributed over €39,000 in GDS revenue.

Qutcome J
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Ton Cornorate Aaencies:

Top 30 Agencies Based on Comp Set Corporate Rate Type Revenue (YTD through 13 Apr 2016)

*A maximum of 150 Agencies will be retrieved.

Total Corporate Business and Penetration
% of Corporate MNon- p Non- Corporate
Corporate  Subscriber Corporate Room  Corporate Corporate | Corporate Set Corporate Room  Corporate Corporate Room Corporate  [Opportunity)
Agency Revenue Revenue Variance Nights ADR ADR Revenue Revenue Variance Nights ADR ADR Revenue Nights Penetration F5urplus

1|First In Service Tvi [C15H) €0 0% €0 €o81f| £52814 33%| €0.914 98 €539 €131 | €52.814 o8 € 4.507)
2| BCD Travel (32Y81G) €0 0% €0 €510 f] 28780 T4%| €2683 88 327 €320 €20.780 € 2.455)
3 | CWT GE TRAVEL CENTER PHOENIX (34D1) £0 [£5,503) £24,485 84% £1,902 193 £220f £24.405 € 2,000)
4| AMEXGBT (5UL1V) £0 £0 £20,085 83% | £15.120 169 £150 0 £20,005 715)
E'AMExGBT (5BIB1G) £0 €0] . 100%| € 18,255 | €280 I € 18,255 |
8 BCD Travel Fammery 103 Phoen [2non] 0 0 - A% 2 O00T Toor Eordpl conooo
7| Hilgate Travel (POGG) £0 £0 : 07%| £3.840 £232] €243 f] £14.835
8 |AMEXGBT (5Z3K1G) €0 €0 : 80%| €5.187 188 €120f €13.955
9 |AEGBT (203A4) €0 €0 : T1%| 1£6.484) €330 )| €13.888
10| AMEXGET (50K31G) €0 €0 : 72 £4432 181 €126 | €13.048
11 Carlson Waganit Travel [HSQ8) £0 £0 : 93% £12.815 153 £300) £12,815
12 | AMEXGHT Voyages D Affaires [TLSHX2108) £0 £0 | 100% €8868 124 £12,843
13| CTC Ii (58WO) £0 £0 : 78%| i€ 12.717) 183 164 f| £12,250
14| Carlson Wagonlit T (C8G1G) £0 £0 | 20% £2.008 228 s20 ] 12082
15| AMEXGET (BTO1V) €0 €0 ! 98% €024 175 120 ] €10.487
18 | Business Travel Direct (EHBF) €0 €0 : T1%| €3.136 162 | €10.384
17 | Hospitality Too Lic (YT1B) €0 : 43%| €0.540 = 218 ] €8540
18 | AEGBT (TNQA) £0 : 49%  £555¢ E 101l £8.201
18 | Allees Venues (PARMMZ229) | 100% £2,008 : 88%| £7.188 a8 fl 1270

20| BCD Travel Belgium Bic West (BRUBB2100) £057 : 1% £5.000 150 | £10.217

Home: Welcome - Property Edition > Agency360: Agency Targeting > Agency360: Agenc

R R e R A = AN RN RE=RE=RN= N=) RN RN =)

Hotel XYZ wanted to target 5 top corporations booking into Prague with the goal
of netting 1-2 new corporate accounts. The hotel was able to secure an account
with a top oil & gas company driving business into the market leading to revenue
growth of €39,000 the following year.
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