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Executive Summary 
Global risk level: HIGH to Medium. The US–Iran situation continues to be escalated: Iran rejected-and-revived 
Strait of Hormuz reopening. Talks stalled again on 28–29 September, the UAE's 24 September suspension of Iranian 
carriers triggered an immediate Iranian airspace ban on Emirates, Etihad and flydubai. Brent crude has pushed back 
above the $100/bbl range on Gulf energy-infrastructure strikes and a hawkish Fed.  
Aviation, hospitality and macro indicators are all now moving in the same direction - higher costs, tighter Gulf 
capacity, and a stronger dollar squeezing emerging-market outbound demand - even as North American and APAC 
leisure/business demand posts record rates. 
 
Region Operational Matrix 
North America 

• No direct conflict exposure to hubs; DXY is strong (101.04, up from 99.43 in August).  
• Hotel demand is strong: week of 13–19 Sept RevPAR +10.4% y/y to $127.43 (2nd-highest nominal week on record); 

ADR hit a high of $179.30 (+5.7%); Chicago (+41.8% RevPAR, IMTS show) and Washington DC (occupancy 
+10.7%) led gains; 89% of top-25 markets posted RevPAR growth.  CoStar/STR, 25 Sep 

• Corporate travel sentiment strongest in 2 years: North America buyer net optimism +54 (from +26 in April); no 
WFH directives active.  GBTA Q3 Poll, 22 Sep 

LATAM (Latin America & Caribbean) 
• No direct airspace or hub disruption; region shows the high buyer optimism and is “growth-led” (78% cite business 

expansion as primary driver of increased travel).  GBTA Q3 Poll, 22 Sep 
• Currency headwind: BRL, ARS and MXN remain exposed to broad-based USD strength, raising landed costs for 

outbound and imported hospitality inputs.  Xe.com, 27 Sep 
• Rio de Janeiro posted its best August RevPAR in 10 years.  CoStar, 15 Sep 

Europe 
• EU Entry/Exit System (EES) congestion-flexibility provisions expired 6 September; 25% of Europe-linked buyer 

organizations report longer processing times and 23% report queues/congestion at Schengen borders.  GBTA Q3 Poll, 
22 Sep; Visasupdate.com, 6 Sep 

• Autumn occupancy softening across major gateway markets (London, Berlin, Madrid, Lisbon, Rome) on the 
seasonal curve, while ADR remains rate-resilient in the near term.  Amadeus Destination Gateway, 20 Sep 

• Barcelona's Economy Commission (22 Sep) advanced a phased cruise-tax rise to €30 by 2030 for sub-12-hour port 
calls; combined city/regional hotel tax already doubled to €12/person/night for 5-star from 1 April.  FTNNews, 25 Sep; 
BestPlacesToTravel, 7 Jun 

Middle East 
• Critical hub disruption: UAE suspended all Iranian flights (24 Sep) to comply with US sanctions; Iran retaliated by 

closing airspace to UAE-registered carriers forcing reroutes over Iraq/Turkey.  Yahoo News/GCAA, 24–25 Sep 
• Riyadh airport experienced a fire/disruption after a Houthi missile-and-drone strike (20 Sep); Dubai/Abu Dhabi 

saw 2–11-hour delays and cancellations into 21 Sep on regional knock-on effects.  Wego Live Blog; Khaleej Times, 20 Sep 
• EASA's Conflict Zone Bulletin prohibits operations in Iran, Iraq and Lebanon airspace through 30 Sept, and 

restricts Gulf maritime sectors (Bahrain, Kuwait, Qatar, UAE, Oman/Gulf of Oman); Algeria separately closed its 
airspace to all UAE aircraft (11 Sep) amid a diplomatic rupture.  TravelExtra, 1 Sep; Aviation Week, 15 Sep 

• Dubai hotel occupancy is still slow (56% this-week vs 12% by late-November per Amadeus WoW tracking); Qatar's 
Finalissima was cancelled and the Qatar Economic Forum's Doha edition pushed to April 2027.  Amadeus Demand360, 
20 Sep; Wego Events Trackers, 7 Sep 

Africa 
• IATA's 2026 full-year capacity forecast still shows Africa with the strongest passenger-capacity growth of any region 

(+7.7%), albeit off a low base and pre-dating the latest Sahel/Horn flare-ups.  CBRE/IATA, Jun 2026 
Asia Pacific 

• IATA downgraded 2026 APAC passenger-traffic growth from 7.3% to 5.1% y/y, citing Middle East conflict-linked 
fuel costs and longer routing; regional load factor still hit a record 85.4%.  CBRE Research, citing IATA, Jun 2026 

• Korea (+20% arrivals, +13% ADR) and Vietnam (+14% arrivals, +12% ADR) are standout outperformers; Japan 
ADR +5% despite a 56% drop in mainland-China arrivals, offset by Americas/Europe visitor growth.  CBRE APAC 
Hotels Outlook, Sep 2026 

• China's extended Golden Week (25 Sep–8 Oct) is driving a surge in outbound long-haul demand: 7+ night bookings 
to Europe +123% y/y, multi-destination trips +84%, Seoul flight bookings +91% y/y.  Trip.com Group, 21 Sep 

South Asia 
• Delhi and Mumbai air capacity is still expanding (+7.2% and +6.4% m/m in August respectively), but forward 

search and GDS booking curves are slow into Q4 (seasonal plus affordability pressure from a weak rupee, ≈ INR 
96/USD).  Amadeus Destination Gateway, 20 Sep; Xe.com, 27 Sep 
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• India hotel occupancy is rising as high international airfares redirect to domestic travel demand; Sri Lanka logged 
1.15M arrivals in H1 2026 (record 2.36M in 2025) and is targeting 3M for the full year.  CBRE APAC Outlook; SLTDA, 27 
Feb 2026 

Aviation & Connectivity Outlook 
• Global Fuel Bill: the IATA jet-fuel crack spread is running over $12/bbl above the pre-COVID average, with IATA 

explicitly attributing the structural widening to the Iran war's disruption of middle-distillate supply chains; India's 
ATF price was hiked 5.46% on 1 September, consecutive monthly increase.  IATA Chart of the Week, 11 Sep; AliceBlue, 1 Sep 

• Operational Surcharges: Brent crude has moved from the low-$90s in early September to above $100/bbl on Gulf 
energy-infrastructure strikes, pressuring airline margins and reinforcing carriers' pivot toward denser short-haul 
capacity over marginal long-haul frequencies.  JINSA Iran War Update, 2 Sep; ThinkMarkets, 25 Sep 

• Airspace & Route Restrictions (active only): Ukraine airspace remains fully closed to civil aviation (since Feb 2022); 
Iran, Iraq and Lebanon remain EASA no-fly zones through 30 Sept; Gulf maritime FIR sectors (Bahrain, Kuwait, 
Qatar, UAE, Oman) remain restricted through 30 Sept; Iran–UAE mutual airspace bans and Algeria's UAE ban are 
new since mid-September — all add flight-time, crew duty-limit and repositioning costs on Asia–Europe and Gulf-
transiting routes.  Safe Airspace, 29 Sep; TravelExtra, 1 Sep 

 
Hospitality & Commercial Demand Trends 

• Rate vs. Occupancy: US ADR hit an all-time nominal weekly high of $179.30 (week of 13–19 Sept) with RevPAR 
+10.4% y/y; full-year 2026 US forecasts have been upgraded to RevPAR +4.4%, ADR +3.1%, occupancy 63.1%. In 
APAC, ADR is at record highs in most markets while occupancy still lags 2019 in all but Korea, Vietnam and India 
— CBRE explicitly links the occupancy lag to flight-capacity constraints from elevated fuel costs.  CoStar/STR, 25 Sep; 
CBRE APAC Outlook, Sep 2026 

• Deal-sensitive luxury/corporate pullback is concentrated in the Middle East, where Dubai occupancy is still slow, 
and in parts of Europe autumn occupancy is softening faster than the historical seasonal pattern.  Amadeus 
Demand360, 20 Sep 

• Mega-Event Yield: Chicago's IMTS trade show lifted ADR +28.2%/RevPAR +41.8% in a single week; Rio de Janeiro 
posted its best August RevPAR in a decade; conversely, Middle East event yield is still suppressed.  CoStar, 15–25 Sep 

 
Macro Economics & Policy Adjustments 

• Key pairs vs. USD (late Sept): EUR ≈ 0.877 (€1 = $1.14); GBP ≈ 0.755 (£1 = $1.32); JPY ≈ 157.3 (multi-decade weak 
yen, favoring inbound-to-Japan value and pressuring Japanese outbound spend); CNY ≈ 6.71 (managed/stable); 
INR ≈ 96 (near record weakness, compounding outbound-affordability pressure already visible in South Asian 
booking curves).  Xe.com, 27 Sep 

• Net effect: dollar strength since the Iran conflict began in February is making US and dollar-pegged Gulf inbound 
relatively more expensive for EM travelers (India, parts of LATAM) while cushioning US domestic hospitality 
pricing power and making outbound-from-US travel comparatively cheaper.  Composite of above sources 

 
Regulatory & Insurance Headwinds 

• Travel advisories: UK FCDO renewed its Level 2 advisory for the UK itself (9 Sept, no level change); US State 
Department alerts (20 Sept) urged citizens across Iraq, Bahrain, Oman, Saudi Arabia, Iran, Qatar, Lebanon, Kuwait 
and Jordan to watch for flight cancellations and airspace closures amid Saudi-Houthi escalation.  US Embassy UK, 9 
Sep; Premium Times, 20 Sep 

• Insurance exclusion zones: 15 Middle East jurisdictions (Bahrain, Egypt, Jordan, Kuwait, Oman, Qatar, Saudi 
Arabia, UAE, Israel, West Bank/Gaza, Lebanon, Syria, Iraq, Iran, Yemen) remain under war-risk exclusions from 
major insurers (Allianz, Zurich) tied to the 1 March 2026 “known event” cutoff; standard “Cancel for Any Reason” 
products do not cover conflict-linked disruption in these markets, and FCDO “against all travel” advice can void 
entire policies.  StampedNomad, updated 2 Jul; MoneySuperMarket, 5 Jun 

• EU EES border-flexibility expiry (6 Sept) is now a structural, not transient, friction point — IATA is lobbying for 
reinstatement through winter given persistent queue and processing-time complaints from Europe-bound 
corporate travelers.  Visasupdate.com, 6 Sep; GBTA Q3 Poll, 22 Sep 

• Local tourism-tax escalation continues in parallel: Barcelona's hotel tax (up to €12/person/night, 5-star) doubled 
1 April and its cruise surcharge is scheduled to reach €30 by 2030, while a separate hotel property-tax (IBI) hike 
proposal narrowly failed committee support.  BestPlacesToTravel; FTNNews, 25 Sep 

 
Sector Cross-Reference Matrix 
Region Aviation Hospitality Macroeconomics 
North America Low Low Medium 
LATAM Low Low-Medium Medium 
Europe Medium Medium Medium 
Middle East Critical High High 
Africa Medium Low-Medium Medium 



Confidential — Executive Digest  
 

Page 3 of 3 
 

Region Aviation Hospitality Macroeconomics 
Asia Pacific Medium Low-Medium Low-Medium 
South Asia Medium Medium High 
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