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EXECUTIVE SUMMARY 
Risk Level: ELEVATED - Trending Higher in the Last 48 Hours 
The U.S. and Iran traded naval attacks in the Strait of Hormuz overnight (May 7–8), with the U.S. striking two Iranian ports 
(Bandar Abbas and Qassim) after three Navy destroyers came under missile and drone fire. 
Iran is still reviewing the latest U.S. peace proposal, with Secretary of State Rubio stating a response is expected today 
(May 8). The UAE reported activating its air defense systems overnight to intercept Iranian missiles, cruise missiles and 
drones, underscoring that the conflict's geographic footprint is expanding beyond the Iran–US bilateral axis.  
For the travel and hospitality industry, this 48-hour deterioration further delays any meaningful capacity restoration 
across Gulf aviation hubs and deepens the revenue crisis now in its 10th week. 

 
1. GEOPOLITICAL SITUATION — LAST 48 HOURS 
What Happened (May 6–8) 
• Three U.S. Navy destroyers (USS Truxtun, USS Mason, USS Rafael Peralta) transited the Strait of Hormuz and were 

attacked by Iranian missiles, drones, and small boats. CENTCOM responded with "self-defense strikes" targeting 
missile launch sites, command & control locations, and ISR nodes.  

• Iran announced it seized an oil tanker in the Gulf of Oman and directed it to southern Iran.  
• Iran accused the U.S. of violating the ceasefire by striking an Iranian tanker moving from coastal waters. 10 sailors 

were injured and 5 remain missing from a U.S. attack on an Iranian commercial vessel. 
• The UAE activated air defense systems overnight against Iranian ballistic missiles, cruise missiles, and drones — a 

significant escalation for a nation hosting major tourism infrastructure. 
• Israel escalated attacks in southern Lebanon, with more than a dozen killed in the past 12 hours, and Hezbollah 

carried out at least five retaliatory operations. 
Diplomatic Track 
• Iran's Foreign Ministry says it is still reviewing the U.S. proposal. Negotiations continue indirectly through Pakistani 

mediators and occasionally directly. One U.S. official described this as "the closest we are to the end of the conflict 
since it began."  

• Trump warned: "If there's no ceasefire, you're just going to have to look at one big glow coming out of Iran."  
Business Implication: The overnight clashes and UAE missile interceptions significantly increase risk premiums. Any 
hotel or event operator in the UAE should assume continued instability for operational planning through at least Q3 
2026. A deal remains possible but fragile — plan for both scenarios. 
[Sources: Al Jazeera, CBS News, CNBC] 

 
2. HOSPITALITY & DEMAND 
Regional Occupancy Collapse (MENA) 

Market 
Pre-Crisis Occupancy (Feb 
2026) 

Current Occupancy Change 

Dubai ~85%+ (peak season) 
~22.8% (mid-March);  
partial recovery to ~35-40% post-ceasefire 

−55 to −60 pts 



Market 
Pre-Crisis Occupancy (Feb 
2026) 

Current Occupancy Change 

Bahrain ~65%+ Single digits −55+ pts 

Doha ~70%+ Single digits / very low −60+ pts 

Saudi 
Arabia 

~60-65% Single digits (excl. Jeddah/Makkah) −50+ pts 

Jeddah ~60% ~57% (cushioned by Hajj/Umrah demand) −3 pts 

• Dubai hotel occupancy fell to 22.8% in mid-March 2026, reflecting a steep drop in international arrivals and short-
term booking confidence. Dubai hotel occupancy is forecast to fall to 10% in the second quarter of 2026, down 
from 80% in February, according to a report from Moody’s Analytics 

• Across the Gulf, hotels report weaker forward bookings as global travellers and corporate clients delay or cancel 
trips.  

• Hotels in Dubai, Bahrain, Doha, Kuwait, and Saudi Arabia have reported occupancy levels dropping. Most Airports 
were shut.  

• The WTTC estimates the region is losing $600 million per day in visitor spending. Tourism-related revenue had been 
projected to reach $207 billion in 2026; that projection has been shattered, with the WTTC estimating a contraction 
of over 13% this year.  

• Reduced tourist arrivals have weakened demand for short-stay and luxury segments, which typically dominate 
performance in Dubai's hotel market. Disrupted supply chains have increased food and beverage costs, while 
logistical constraints add further strain to operations.  

Global Demand Redirection — Winners & Losers 

Region Trend Detail 

Europe � +6.2% arrivals YoY Greece: Athens arrivals +11.7%;  Spain & Italy bookings +20% YoY 

India � 
Emerging 
alternative 

Positioning as long-haul substitute for Gulf-transit travellers from US, UK, 
Australia 

SE 
Asia � 

Intra-Asia uplift Thailand, Malaysia, Singapore gaining intra-Asian traffic bypassing Gulf hubs 

Africa � Mixed 
Nairobi emerging as refuelling point; Kenya/South Africa seeing some 
redirected bookings 

MENA � 
Severe 
contraction 

11–27% decline in arrivals forecast (Oxford Economics); $34–56B in lost visitor 
spending 

• Europe is projected to see a 6.2% increase in international arrivals in 2026, driven largely by travellers diverting 
away from Gulf destinations. Greece saw international arrivals at Athens airport up 11.7%. Spain and Italy have 
seen over 20% more bookings compared to last year.  



• Oxford Economics now models an 11–27% decline in arrivals this year compared to a pre-conflict forecast that had 
projected 13% growth. That could translate to $34–56 billion in lost visitor spending and 23–38 million fewer 
international visitors.  

Business Implication: European hotel portfolios are the clear beneficiaries. Revenue management teams should 
aggressively adjust ADR upward in Southern European resort and city markets. Properties in India and Southeast Asia 
should target Gulf-diverted corporate and luxury leisure segments. Gulf hotel owners should model for sub-30% 
occupancy through Q3 absent a peace deal. 
[Sources: Wego, Hotel Management Network, Travel & Tour World, Oxford Economics] 

 
3. AVIATION & CONNECTIVITY 
Airspace & Hub Status 
• EASA Conflict Zone Information Bulletin remains active for Gulf/Middle East FIRs, including Bahrain, Iran, Iraq, UAE, 

Qatar, and Saudi airspace. Active risks include missile/drone threats and GPS spoofing. 
• EUROCONTROL reports a 59% reduction in daily flights between Europe and the Middle East, down from ~2,000 to 

~800. Approximately 1,150 flights are rerouted daily, adding 206,000 km of extra distance. A single rerouted long-
haul flight burns 90–120 minutes of additional fuel. 

• As of May 2, 2026, the UAE has fully reopened its airspace and restored normal flight operations — however, last 
night's missile interceptions may trigger reassessment. 

• Dubai International Airport is operating at roughly 53% capacity. Emirates is running over 150 daily departures and 
flydubai 73 scheduled flights. Doha's Hamad International is at 35–40% capacity. 

Key Airline Suspensions (Still Active) 

The industry's message is clear: a two-week ceasefire is not enough to restart the complex logistics of international 
aviation. Airlines need sustained stability before they commit aircraft, crew, and schedules to routes through the region.  
Jet Fuel & Energy Prices 

Benchmark Pre-War (Feb 27) Peak (Late March) Current (May 8) Δ from Pre-War 

Brent Crude ~$70/bbl $126.41/bbl $101.22/bbl +~45% 

Jet Fuel (ATF) ~$87–96/bbl ~$175–200/bbl ~$150–170/bbl est. +~70–90% 

Airline Routes Suspended Through 

Lufthansa Group Select ME routes 31 May 2026 

British Airways 
Amman, Bahrain, Dubai, Tel Aviv; Abu 
Dhabi indefinitely 

31 May 2026 

KLM Dubai, Dammam, Riyadh 17 May – 22 June 2026 

Singapore Airlines Dubai 31 May 2026 

Air France / Virgin Atlantic / Philippine 
Airlines 

Gulf routes Indefinite 



Benchmark Pre-War (Feb 27) Peak (Late March) Current (May 8) Δ from Pre-War 

WTI Crude ~$62/bbl ~$115/bbl $95.52/bbl +~54% 

• Brent crude fell 7% this week to ~$101/bbl as Trump said the ceasefire remained in place despite clashes. The IEA 
warned the conflict is removing around 14 million barrels per day from global supply.  

• Jet fuel prices surged 60%+ from ~$85–90 to peaks of $150–$200/bbl. Rerouted flights burning extra hours of fuel 
per sector — Delta alone reported ~$400M in added costs in March. Airlines have imposed significant surcharges; 
Air India added $40–280 per ticket depending on route, Cathay Pacific raised surcharges by 34%. 

• Ryanair CEO Michael O'Leary has predicted 5–10% of summer flights could be cancelled if the Hormuz blockade 
persists.  

Business Implication: Even under an optimistic peace scenario, fuel prices will remain structurally elevated. Airlines 
need 4–8 weeks to reinstate routes and insurance markets take even longer to recalibrate. Analysts expect ticket prices 
to remain 15–25%+ higher for an extended period, with war-risk insurance costs at 3× pre-crisis baseline for 2–3 years.
7  This fundamentally reprices long-haul travel and compresses leisure demand for price-sensitive segments. 
[Sources: Trading Economics, Safe Fly Aviation/IATA/Argus, UNCTAD, Wego/EUROCONTROL] 

 
4. GLOBAL ECONOMIC RIPPLE EFFECTS 
Macro Impact 
• Global merchandise trade is expected to slow from 4.7% growth in 2025 to 1.5–2.5% in 2026. Global GDP growth is 

expected to slow from 2.9% in 2025 to 2.6% in 2026.  
• Currencies in developing countries have weakened, making imports such as fuel and food more expensive. 

Countries are facing higher costs to borrow on international markets. Around 3.4 billion people live in countries that 
already spend more on servicing debt than on health or education.  

• Air cargo rates are up ~70% on affected routes. War-risk insurance premiums for widebody aircraft have surged 
from $18K to $120K per round-trip to Gulf region. 

Regional Heat Map — Travel Industry Impact 

Region Severity Key Impact 

� Gulf States (UAE, 
Qatar, Bahrain, 
Kuwait) 

CRITICAL Occupancy collapse; $600M/day revenue loss; hubs at 35–53% capacity 

� Iran, Iraq, Syria, 
Lebanon 

CRITICAL Active conflict zones; airspace closed; no commercial tourism 

� South Asia (India, 
Pakistan, Sri Lanka) 

HIGH 
Insurance costs surging; Gulf-dependent labor/remittance hit; some 
tourism upside 

� East Africa (Kenya, 
Ethiopia) 

HIGH 
Gulf-routed connectivity disrupted; higher import costs; Nairobi gaining 
as alt hub 

https://safefly.aero/middle-east-war-impact-on-civil-aviation-2026/


Region Severity Key Impact 

� Southeast Asia 
MODERATE-
HIGH (SOME 
COUNTRIES) 

Gulf transit routes disrupted; fuel surcharges hitting budget carriers 

� Europe MODERATE Energy price pressure, but tourism windfall from diverted demand 

� Latin America MODERATE Fuel-cost pass-through; BRL weakened 12.2% YoY vs USD 

� North America 
LOW-
MODERATE 

Indirect fuel cost impact: FIFA World Cup 2026 provides demand anchor 

[Source: UNCTAD, Wego, Oxford Economics] 

 
5. CURRENCY DEPRECIATION TABLE — Feb 27, 2026 vs. May 8, 2026 
Based on available exchange rate data, using rates per 1 USD: 

Currency 
Rate on 
Feb 27, 
2026 

Rate on 
May 8, 
2026 

Depreciation vs USD Travel Cost Impact 

EUR (Euro) 0.8462 0.8486 
−0.3% (marginal 
weakening) 

Neutral — Europe travel costs near-unchanged 
for USD holders 

GBP (British 
Pound) 

0.7416 0.7338 
+1.1% (GBP 
strengthened) 

UK slightly cheaper for non-USD; pricier for USD 
holders 

JPY (Japanese 
Yen) 

156.06 156.49 
−0.3% (marginal 
weakening) 

Japan remains affordable for USD-based 
travellers 

INR (Indian 
Rupee) 

91.08 94.44 −3.6% (weakened) 
India cheaper for USD-based travellers; 
outbound travel costlier for Indians 

ZAR (South 
African Rand) 

15.92 ~17.0* −6.3% (weakened) 
South Africa increasingly attractive as value 
destination 

BRL (Brazilian 
Real) 

~4.35* 4.89 −11.1% (weakened) 
Brazil much cheaper for inbound; outbound hit 
hard 

MXN (Mexican 
Peso) 

17.24 17.19 +0.3% (stable) Mexico neutral 

CAD (Canadian 
Dollar) 

1.3647 1.3706 −0.4% (marginal) Canada neutral 



Currency 
Rate on 
Feb 27, 
2026 

Rate on 
May 8, 
2026 

Depreciation vs USD Travel Cost Impact 

KRW (South 
Korean Won) 

~1,420* 1,462.40 −2.9% (weakened) South Korea slightly cheaper for USD holders 

CNY (Chinese 
Yuan) 

6.8582 6.8007 +0.8% (strengthened) China marginally more expensive 

AED (UAE 
Dirham) 

3.6725 
(pegged) 

3.6725 0.0% (USD-pegged) No FX impact; demand collapse is pricing driver 

*Data sources: Exchange rates for February 27, 2026 sourced from exchangerates.org.uk; May 8 rates sourced from 
Wise and Trading Economics 
 
6. CONFERENCES & EVENTS — KEY CANCELLATIONS / POSTPONEMENTS (Summary) 

Event Original Date Status New Date 

Arabian Travel Market (ATM) 4–7 May 2026 Postponed 17–20 Aug 2026 

Middle East Energy 2026 (Informa, 50K 
attendees) 

7–9 Apr 2026 Postponed Sep 2026 

IAAPA Expo Middle East (Abu Dhabi) 
30 Mar–2 Apr 
2026 

Cancelled Apr 2027 

UITP Summit Dubai 21–23 Apr 2026 Cancelled TBD 

WEF Global Collaboration & Growth (Jeddah) 22–23 Apr 2026 Postponed TBD 

Dubai Int'l Boat Show 8–12 Apr 2026 Postponed 25–29 Nov 2026 

Art Dubai 2026 17–19 Apr 2026 Scaled back 
14–17 May 2026 (free 
entry) 

Business Implication: The MICE segment is stalled in the Gulf through mid-2026. Properties with strong MICE 
infrastructure in Europe, India, or Singapore should actively court displaced events. 
[Sources: AMI Magazine, Wego Travel Blog] 

 
7. ACTIVE TRAVEL ADVISORIES & AIRLINE POLICIES 



Government / Entity Advisory URL 

U.S. State 
Department 

Level 4 — Do Not Travel: Iran, Iraq, Syria, Lebanon. Level 
3 — Reconsider Travel: Israel, West Bank/Gaza 

travel.state.gov  

UK FCDO 
Advise against all travel: Iran, Iraq, Syria, Lebanon. 
Advise against all but essential travel: Israel, OPTs 

gov.uk/foreign-travel-advice 

Canada (GAC) Avoid all travel: Iran, Iraq, Syria, Lebanon, Israel/OPTs 
travel.gc.ca/travelling/advisories
 

EASA 
Conflict Zone Information Bulletin active for Gulf/ME 
FIRs (Bahrain, Iran, Iraq, UAE, Qatar, Saudi) 

easa.europa.eu  

UAE Ministry of 
Foreign Affairs 

Travel ban for UAE nationals to Iran, Iraq, Lebanon — 
immediate return urged 

mofaic.gov.ae  

Key Visa & Immigration Concessions in Effect 
Multiple governments have enacted emergency visa concessions: Bahrain is auto-extending visit visas expired on/after 
Feb 28 for one month with fees waived. Kuwait has auto extended all visit visas by one month with fees 
waived. Qatar has announced a one-month automatic extension for all entry visa categories. Israel is extending B-1, B-
2, B-4, and other visas expiring between Feb 22 and May 2026 by three months. South Africa has introduced 
concessions for airline passengers and crew affected by airspace closures, valid until May 31. Thailand is allowing 
foreign nationals with expired stay rights to depart without overstay penalties once travel resumes.2The UAE/Dubai 
government has approved an AED 1 billion ($272M) support package for businesses focused on temporary fee deferrals, 
cost relief, and administrative flexibility, including faster residency processing and extended customs clearance 
timelines.  
[Sources: Fragomen, U.S. State Department, EASA] 

 
8. STRATEGIC OUTLOOK & ACTIONABLE RECOMMENDATIONS 
Scenario Planning (Next 30–60 Days) 

Scenario Probability Impact on Hospitality 

Deal reached; Hormuz 
reopens gradually 

~30–35% 
Gulf recovery to 70–80% capacity by late 2026; route 
reinstatement takes 4–8 weeks; insurance lag 3–6 months 

Ceasefire holds but no deal; 
status quo 

~40% 
Gulf hubs stay at 35–55% capacity; fuel elevated at $90–110 
Brent; partial airline resumptions 

Escalation; ceasefire 
collapses 

~25–30% 
Gulf tourism effectively shuts down; oil spikes above $130; 
global recession risk rises; flight-to-safety accelerates to 
Europe/Americas 

 
  

https://travel.state.gov/en/international-travel/travel-advisories.html
https://www.gov.uk/foreign-travel-advice
https://travel.gc.ca/travelling/advisories
https://travel.gc.ca/travelling/advisories
https://www.easa.europa.eu/en/domains/air-operations/czibs
https://www.mofaic.gov.ae/
https://www.fragomen.com/insights/latest-information-Middle-East-crisis.html
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